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Urban Land Institute: Tenant Energy Optimization Program

Green Leasing Overview

Welcome and Introductions



Today’s Presenters

Emily Pierce
Urban Land Institute

Erin Hatcher
AMLI Residential

Jonathan Bauer
The Tower Companies



The Split Incentive: A Tale as Old as Time

In Multifamily, it’s often the case that the owner would 

pay for an energy efficiency project, but the resident 
would experience the benefit



The Solution: Green Leases and Programs 

that Support Adoption

• Green leases:

• Equitably align costs and benefits of investments in sustainability

• Creates win-win agreements for owners and tenants​

• Key elements:

• Implement energy efficiency improvements during unit turns​

• Transparency​ - provide a sustainability contact, track and share utility data!

• Standardizing efficient building operations​

https://www.greenleaseleaders.com/ https://www.energystar.gov/buildings/tenants/about_tenant_space https://tenantenergy.uli.org/

https://www.greenleaseleaders.com/
https://www.greenleaseleaders.com/
https://www.energystar.gov/buildings/tenants/about_tenant_space
https://tenantenergy.uli.org/


The Green Leasing Opportunity
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ULI Greenprint - Reducing Carbon, Building Value

Worldwide alliance of 

leading real estate 

owners and financial 

institutions committed to 

improving the 

environmental 

performance of buildings

Member-driven initiative 

with the goal to reduce 

carbon emissions 50% 

by 2030 and achieve net 

zero carbon operations 

by 2050

Includes 44+ companies

representing 10,000+ 

properties totaling 220 

million square meters 

across 32 countries

Share best practices and promote the business 
case for green buildings with the broader ULI 

membership
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ULI Greenprint Members



1. Select a team

2. Baseline and benchmark assets and units

3. Set utility use and performance goals for residential units 

4. Model utility reduction options 

5. Calculate projected financial returns 

6. Make final decisions 

7. Develop a resident occupancy maintenance and operations plan

8. Retrofit the unit(s)

9. Execute the resident occupancy maintenance and operations plan 

10. Communicate the results 

Tenant Energy Optimization Program (TEOP)
10 Steps for Multifamily Owners, Operators, and Investors to Achieve Energy Optimization in 
Residential Units



1. Select a team

2. Baseline and 
benchmark 
assets and units

Phase I: Pre-Lease



Phase II: Design and Construction

3. Set utility use and performance 
goals for residential units 

4. Model utility reduction options 

5. Calculate projected financial returns 

6. Make final decisions 

7. Develop a resident occupancy 
maintenance and operations plan

8. Retrofit the unit(s)



Phase III: Post-Occupancy

9. Execute the resident 
occupancy maintenance 
and operations plan 

10.Communicate the results 
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Company Overview



Washington, D.C.-Based Portfolio



At every decision point, we consider our ability to advance the 
real estate industry, impact on the environment, and 
commitment to the well-being of people and local communities. 

Our Commitment



Green Lease Categories

• Water Efficiency

• Energy Efficiency

• Materials & Resources

• Indoor Environmental 
Quality

Types of Requirements

• Design

• Construction

• Operational

Traditional Commercial Office Lease



Adapting Commercial Green Lease for Multifamily

“Green Leasing” in Multifamily

• Green lease addendum

• Unit turnover checklist

• Sustainability in the leasing process

• Tenant engagement

Tips for Success

• Collaborate with all stakeholders

• Be prepared to educate all parties

• Baby steps – start small

• Be patient and flexible!
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Green Leasing

Green leasing begins well before the 
resident signs a lease.

Employees Residents

Education Engagement

Green lease 
language



Lease Topics
• Utility data

• Smoke-free living

60% SMOKE-FREE 
COMMUNITIES

Improve data collection 
scope & quality



Employees

Training

What is sustainability?

What makes my community green? 

How can I maintain our commitment?



Employees

Marketing

How to talk about the benefits of green 
living?

What’s at my community?



Residents

Green Living

What green features are at my 
community?

How do I use them?

What’s the benefit?



Residents

Green Living

What’s new? What’s next?



Engage by listening!



Q&A
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